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Whole bunch to talk about today:

THP sent an email to all users today titled “Take Care of You.” Please review it and
consider EAP as we are all stressed, scared, and not sure what tomorrow brings. We
are in this together - reach out to your co-workers to offer support or to ask for help.
We are moving forward on filling U-shift with “Crew Leaders.” Managers have
identified staff by reviewing performance data, seniority, FTO status, and other factors.
They will be discussing one-on-one with paramedics and EMTs that might be willing
to pick up extra shifts, duties, and responsibilities and work the Crew Leader shift. The
plan right now is to have open shifts to be picked up in ESO Scheduling. Those
eligible can trade regular shifts or pick up extra shifts. We are still mindful of
overtime.

0 We discussed noon to 10 pm as many days of the week as we can get it filled.
Aaron is working on a list of expectations for that crew to manage the entire
system and improve efficiency and make decisions at the lowest level possible.
We are going to clean up the front-desk/receptionist area and put a computer
there for that shift. However, our expectation is for that crew to be posting most
of the time to get the best situational awareness and be able to support any
station. We also have a dedicated phone and two radios for that shift.

We moved the paramedic class online last week, and 1 still can’t keep up with it, so we
put it on hold for a couple of weeks. Hopefully, that will let me concentrate on our
response activities.
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CMH EMS ESO Quick Reference Sheet - For Documenters
Update Mobile:

At the beginning of every shift, enter your credentials and click “update.”

Incident Number Configuration: 20X1234

X = Station identifier:

B = Bolivar (used to be P)
H = Hermitage

S = Stockton

L = Eldorado (used to be E)
C = Osceola

If in Bolivar, log into Email to get CAD Information:

Go to https://webmail.citizensmemorial.com/owa/cmh.cadinfo@citizensmemorial.com/ and log in with your email
username and password.

Find your dispatch report and use it to enter CAD info.
PSAP Call Time and Call Received Time are the same time.

Transport Due To:

Use Closest Facility by default. Use Protocol if patient condition was the reason you bypassed the closest. Use Patient Choice only if the
patient refused your suggestion for closest or based on their clinical needs. If Patient Choice, obtain refusal signatures.

Chart Number is from destination facility face sheet

From destination facility face sheet:

e CMH: H-number
e  Mercy: CSN-number
e Cox: Unknown

CMS Service Level Definitions:

ALS2: The patient required and received:

e At least three (3) separate administrations of one or more 1V medications,
e OR at least one (1) of the following procedures: Defibrillation, cardioversion, pacing, intubation, surgical airway, chest
decompression, or intraosseous access.

ALS1: The patient required and received:

e At least one ALS intervention. ALS interventions are defined by those that require an AEMT or Paramedic license to perform (with
the exception of starting an IV and giving isotonic fluids).

BLS: Does not meet any of the conditions above. Only starting an 1V and giving fluids does not make a patient ALS for billing purposes.

Emergency: Emergency indicates you responded “as quickly as possible to take the steps necessary to respond to the call.” If you get an
EMD code, all determinates other than Omega are emergency.

Suggested Workflow:

Write your chart in Mobile.

When complete, lock it by clicking the checkmark in the top right.

Then sync records on the dashboard. (the chart will no longer be accessible from Mobile).
You can sync at anytime to work on your chart on esosuite.net.

Both lock and sync are required to finish your chart.
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CMH EMS ESO Quick Reference Sheet - For Documentation Reviewers

Reviewers should look for:

Incident Number formatted correctly?

EMD complaint and EMD Code correct? Only if EMD was used should a code be entered.

Transport Due To correct?. Should be “Closest Facility” unless clinical needs made it “Protocol.”

e If “Patient Choice,” is there a refusal signature?

Is Emergency vs. Non-Emergency selected correctly?

CMS Service Level correct?

e |fALS1 or ALS2, is “ALS Assessment” in the flowchart?

If PCS transfer, is Medical Necessity and Transport completed?

Narrative includes complete DRAATT information?

Were all signatures obtained?

If changes are needed:

Send a “Message” to the documenter.

Only change review status to “Approved” if all the above questions are YES.

Rating:
Rating Can be approved for billing immediately | Changes NEEDED Changes RECOMMENDED
Poor No Several minor or a few major | NA
Fair No Only a few minor NA
Good Yes None Several minor
Very Good | Yes None Only a few minor
Excellent | Yes None None







e A focus for the next few days is a protocol addition to put COVID treatments and
options in one place. Some considerations to include and get approved by medical
direction:

o Limit your time enclosed in the back of an ambulance with a patient: Do your
assessment and as many treatments as possible outside before moving to the
ambulance.

o Utilization of filters in respiratory equipment.

0 Ability to advise patients to avoid the ER, treat-no-transport, alternate transport
methods to alternate destinations, etc.

0 Reminder to staff to bring extra uniforms to work and utilize the clothes washers
between patients.

o Communications is critical between agencies right now. Contact the ER as soon
as possible with all patients and work with them to do the best we can.

e As far as PPE, we are actually getting a surprising amount of donations of people
having a box of N95 masks in their garage to paint in or whatever.

e Our assistance from fire departments and first responders is dropping significantly in
all areas (both by policy of the departments and by lower volunteerism). You are not
alone, even if you feel like it. Pick up a phone and contact the Crew Leader, Manager
On Call, or other EMS Leader for help.

e We have moved to doing in-house documentation reviews on 100% of the ESO charts

before they are billed. If you are interested in helping, please contact your manager to
get information on how to start helping out. See the attached updated reference sheet
for new information about call time entries, closest facility vs patient choice, and how
to do a documentation review.

Theron Becker
EMS Clinical Chief

Citizens Memorial Hospital / Emergency Medical Services
cell 417-597-3688 / fax 417-328-7209

theron.becker@citizensmemorial.com

CMH EMS Mission:
Provide safe, exceptional, and compassionate care
to our communities with an emphasis on
highly trained and empowered staff.
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